
+1-604-616-1967 www.jennyreilly.comjenny@jennyreilly.com

Workshop Pillars

Each session is tailored to your team’s needs and grounded in the challenges of real business. You won’t just walk
away inspired—you’ll leave with the clarity, tools, and momentum to execute your goals.

Leadership & Professional Development Workshops
Think Strategically. Lead Effectively. Execute with Impact.

Strong leadership is the foundation of every successful organization. Our workshops are not off-the-shelf programs
—they are strategic, high-impact learning experiences tailored to the specific challenges and goals of your business.
Designed for senior professionals, emerging leaders, and cross-functional teams, each session blends insight,
interaction, and implementation to drive measurable outcomes.

Whether you're navigating growth, building team alignment, or strengthening execution, these workshops help your
people think more strategically, communicate more effectively, and lead with clarity and confidence.

Translate complexity into focused action
Think across time horizons (short-, mid-, and long-term)
Prioritize what matters most—based on real business needs

Strategic Thinking & Decision-Making

Turn strategy into action with clear accountability
structures
Improve decision velocity and reduce bottlenecks
Build a culture of ownership and follow-through

Execution-Focused Leadership

Align leadership messaging with vision and priorities
Strengthen trust and clarity in fast-moving environments
Navigate conflict and resistance with authority and empathy

High-Impact Communication

Establish shared goals and execution rhythms
Foster cross-functional collaboration
Apply frameworks for team-based problem-solving

Team Alignment & Accountability

Lead during uncertainty and transition
Identify what to protect, what to evolve, and what to
abandon
Build team resilience without sacrificing performance

Change & Resilience

These workshops are ideal for:

Business owners seeking team
alignment and execution support
Executive and senior leadership teams
High-potential emerging leaders
Cross-functional teams facing growth,
change, or operational challenge
Newly formed or reorganized teams
navigating transition

Engagement Formats:

Strategic workshops (half- or full-Day)
Leadership series (multi-session
programs)
Deep-dive sessions aligned with
organizational priorities
Team development intensives
Coaching-infused workshops

Results You Can Expect:

Sharper strategic focus and execution 
Aligned and decisive leadership
Clearer direction and team cohesion 
Stronger accountability and results
A shift toward ownership and
strategic problem-solving

Pricing & Customization
All workshops are custom-designed to meet your team’s needs and strategic priorities. Pricing is based on scope, format, and

whether sessions are part of a broader engagement or delivered as standalone intensives. Let’s connect to explore what’s right for

your organization.

Every workshop is built with your
business in mind. Let’s co-create the
session your leaders and teams need
right now to move forward faster—and
with greater focus.

Let’s Build What Your Team
Needs Most


